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v "P:53+BPekkVPNq4"PD@5X5V'P#

.PekNq

.Pek9BNq@5ZZd.0DNq,xx9@5ZCNqDyPn@5ZBN

q#

13vNq;\Z0;vNqjIst/1,I.PekCNq#}g,ZK<P,

g{Nq X ;\ZNq B jIsE\KP,G4+.PekNq X#

A B C

A B C

变为

变为

A B

A B

C

C

之后插入步骤

“B”（串行）

DD

X

X
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"PekNq

"Pek9Nq@5ZKNq.0DNq@5Dn(NqrWN),"R,199@

5Z0;NqDn@5ZBNq#

13vNqITkm;Nq,1KP1,I"PekCNq#}g,ZK<P,g{

Nq X ITkNq B ,1KP,I"PekNq X#

A B C

A B C

变为

变为

A B

A B

C

C

之后插入步骤

“B”（并行）

DD X

X

>}Nq

>}Nq+9!(NqSNq4PF},;s53a+#BD=NNq4XB4S=

;p,TcYNNI;v,xNq4#

A B X D

E

A B X D

变为

变为

A B

A B

D

D

移除步骤“C”
保留链

E

Nq;>}s,d@5Nq+**@5ZdZ;>}.0@5Dn#K;P*IT#

fyP3r@5X54#

1!5M“n|;N9C”==

*9mSNqDYw!I\r%M;B,IBM Marketing Operationsa)KTBP*#

v 1!==G.P;*<`-a01,+K==Cwek==#

v +G<?v`-a0D“n|;N9CD==”#!q;,@5X5==1,}Gz

YN|DK==rax`-a0,qr?NmSNq1ya9CK==#

v }g,*"PmS`vNq,;h!q;N"P==#;s,?Nekm;Nq

1,53a"PekCNq,}Gw7!qm;==#

g{h*,ITV/|D538(D@5X5#%wNq{F,;s`-T>Z{F

s(EPDT:EVtDNq`EPm#
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$wwLgSmqP

$wwLTgSmqS<==(1!S<)r`-==T>1,aZgSmqDPM

PPT>}]#4iE","ZgSmqD?PD%*qPdkE"#

m 17. $wwLgSmqP

P hv

NqMWN Pv9In?DNqMWN#

&Z`-==1,%wWNrNqIxP^)r|DdrP"{Fr@5

X5#

ZS<==B,%wNqT|B4,MwHE"#PX|`E",kND

Z 583D:“"<Nq|B”T0r;rZ 603D:SS<==t/sz

wL;#

Status T><jT8>Nq4,#NqD4,I*TBdP;V#

v }&m

v n/

v Qx}

v QjI

szNqD4,I*TBdP;V#

v 4t/

v }ZxP

v Rp

v QjI

v Q!{

v Qsz

1szNqD4,*“4t/”1,Z`-==B,IT+4,|D*“}Z

xP”r“Q!{”#1szNqDszwL}ZxP1,KVN*;AV

N#PX|`E",kND Z 603D:SS<==t/szwL;#

jIYVH m>NqDjILHDYVH5#

Z`-==B,%wNqDH?u,;sdkBDjIYVH}#H?u

a)9TT>`&D6p#TZszNq,KVN*;A#

$b/5J*<UZ TZ]R4,DNq,KVNm>$b*<UZ#$b*<UZT1eT

>#+Nq4,S]R|D*n/s,KVNm>5J*<UZ#5J*

<UZT}#VeT>#

Z`-==B,Z%*qP%wT9CUz4!qUZM1d#

$b/5JaxUZ TZ]R4,DNq,KVNm>$baxUZ#$baxUZT1eT

>#+Nq4,Sn/|D*QjIs,KVNm>5JaxUZ#5J

axUZT}#VeT>#

Z`-==B,Z%*qP%wT9CUz4!qUZM1d#

$b/5JVx1d NqDVx1d,%;*l"!1MVS#

g{,1dkK*<UZMaxUZ,G453aT/*KVNFc5

($b/5JaxUZu%$b/5J*<UZ)#
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m 17. $wwLgSmqP (x)

P hv

5J$w? jINqyhD5J$w?,kUzVx1d`T#5J$w?Tl"!

1MVSH?#

L(UZ 8>NqGqL(#g{T>x(<j,G4NqDUZQL(#

**Nq8(L(UZ,%wP,;sSK%P!qL(#49CNq@

5DG)NqDUZ"z|D,CNqDUZ2;\vVd/#

g{;{O@5X5,fZe;DUZ+T;,D<jMVeT>#

}g,Y(Nq 2.2 @5ZNq 2.1#g{Nq 2.1 D?jaxUZmZ

Nq 2.2 D?j*<UZ,Rz(}!qL(UZPPDx<jL(KNq

2.2 DUZ,2.1 D?jaxUZM 2.2 D?j*<UZ<+T>*l+#

wH== 8>Z7(NqUZ1*9CD)UZ#IT9CBP!n#

v 5qU - v5qU:Z*KNqF(DUZFcPv|,j<"GYZ

MG\)UZ#KwHGyPNqD1!wH#

v \) - 5qU + \):Z*KNqxPDUZFcP|,\)#

v ]"U - 5qU + ]"U:Z*KNqF(DUZFcP|,$(eD
536'G$w1d#

v yPUZ - yPUzU:Z*KNqxPDUZFcP|,yPUZ#

Z*KNqFcUZ1,;avTNNUZ#

?j*<UZ NqD?j*<UZ#Z`-==B,9C/vUzI!qUZ#

?jaxUZ NqD?jaxUZ#Z`-==B,9C/vUzI!qUZ#

?jVx1d NqDVx1d,%;*l"!1MVS#?jaxUZu%?j*<U

Z#

?j$w? jINqyhD@c?j$w?,`TZUzVx1d#

oL.`M SPmP!qDNqoL.#>}!nI\*ai"B~Mw5*<#K

PmODoL.`MI53\m1hC#

PXhCoL.D|`E",kND6Marketing Operations 208O7#

I1G+ kNq`X*D;vr`vG+#b)G+ITSCZ4(n?Dn?#

ePT/0k,2ITIn?yP_V/hC#

1szNqD4,*}ZxP"RprQjI1,KVN*;A#

I1 kNq`X*DK1#

g{$wwLNqZdI1G+PPPG+,G4Z*G+VdK11,

$wwLaT/ZT&DI1PPmSK1#

z9ITZ`-$wwL1+K1V/mSA“I1”P#

1szNqD4,*}ZxP"RprQjI1,KVN*;A#

sD_G+ bG;v;AVN,CZT>kszNq`X*D;vr`vG+#

b)G+ITSCZ4(n?Dn?#ePT/0k,2ITIn?yP

_V/hC#

sD_G+CZ$ndsz}L#
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m 17. $wwLgSmqP (x)

P hv

sD_ bG;v;AVN,CZT>kszNq`X*DsD_#sD_CZ$

ndsz}L#

g{$wwLNqZdsD_G+PPPG+,G4Z*G+VdK1

1,$wwLaT/ZT&DsD_PPmSK1#

?F4P@5X5 g{KNq@5Zd{Nq,G47(53gNOqXbM@5X5#1

!(K!n1,53+^Fn?I1ZjIKNqy@5DNqjI.0

|BKNq#

Xh 8>NqGq*XhNq#XhNq;\x}r>},"Rd{F;\|

D#

Nqzk Zn?P(;j6?vNqD;Azk#53/I_9CKzk45)N

qD(F5q_-#

"M PXNqDNN"M#

+}]n4=;5P%*qP

XZKNq

*uY}]dk1d,IT4F*;vr`vNqdkD}],"9C$_!n+d

a)xd{Nq#}g,z_P 10 v,xNq,yPb)Nq_P`,D?j*<U

Z"?jaxUZ"?jVx1dM?j$w?5#*Z;vNqdkK}]#*+

Z 1 PPD54F=#` 9 PP,I9C Shift+%w4*yP 10 vNq!qb 4 P

PD%*q,;s9CrBnd!n#

9IT4F;vr`v`Z%*qPD}],"+d3y=;vr`v`Z%*q

P#kNDZ 793D:$wwL4FM3y;#

":&m;5P%*qD!nvJCZ`ZD%*q:9C Shift+%wT!q%*q#

}L

1. r*_P*4FDNq5Dn?,;s%w$wwL!n(#

2. %w`-#

3. ZZ;v%*qP9C Shift+%wxP!q#

4. +bjF/=*|,Dns;v%*q,;sZK%*qP9C Shift+%w#

!(D;5P%*q+;vT>#

":Xk!q,xD;5P%*q,x;\!q`v;,xD%*q#

5. %w$_ ( ),"!qTBdP;v!n#

v rBnd+n%?D;vr`v!(%*qPD54F=yP!(Dd{%*

q,|(nW?D%*q#

v rOnd+nW?D;vr`v!(%*qPD54F=yP!(Dd{%*

q,|(n%?D%*q#

6. %w#f#
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$wwL4FM3y

*Ka_'J,I4F"3y$wwLPDs`}`MDNq#

":^(Z$wwLgSmqP4F"3ym%Nq#

4F"3yNq1,k"bBPP*#

v *xP4F,Xk(}9C Shift+%w4!q,xD;5P%*q#z^((}9C

Ctrl+%w4!q`v;,xDNq#

v *!q%v%*q,Xk9C Shift+%wYw#

v g{;ekc;D"T&Z*4FDNq}?DUNq,G4VPNq5+;2

G#

v *Zekc&3yP,I%w$_K%PD3yr4 Ctrl+V |#*Z!(P.s3

yP,Xk%w$_K%PD+P3y=ds#

v IS;vszNqP4F4,,;s+d3y=m;szNq4,PP#z^(+

C4,3y=j<Nq4,PP#

v sz4,;axP4F#g{4F4T;vszD4,,;s+d3y=4#fD

szDBPP,G4BszD4,*4t/#

Z Macintosh/Safari O4FNq:

Z Safari /@wP4FM3yNqk Internet Explorer PhvD}LTP;,#

XZKNq

Z Macintosh O9C Shift |!q`vNqP1,\Q(}db[4v(!qD)P#

kqb1DT7#z*@z!qDGD)P#

":^(Z$wwLgSmqO4Fm%Nq#

}L

1. !q"4FNq#

a. !q*4FDNqr%*i#

b. !q$_K%BD4Fr_4B Ctrl+C# +vV“*4FDD>”T0r,;vT

>zD!qnDE"#

c. 4B Apple+C T+T0rPDyPD>4F=tye#

d. %wLxTXUKT0r#

VZIT+E"3y=mbD&CLrr_zDgSmqPDm;xr#

2. 3yy!DNq#

a. 4Fm;&CLrrzDgSmqDm;xrPDE"#

b. Z IBM Marketing Operations P,!q$wwLPD?jPr%*i#

c. !q$_K%BD3yr_4B Ctrl+V# +vV“*3yDD>”T0r,dP|

,;vUDD>r#

d. 4B Apple+V T+tyeE"3y=CD>rP#

e. %wLxT+E"3y=z.0xP!qD;C&DgSmqP#
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Z Internet Explorer P4F}]:

zIT+}]S;i,x%*4F=,;$wwLDm;v;Cr4F=m;vn?

D$wwLP#

XZKNq

":^(Z$wwLgSmqP4F"3ym%Nq#

}L

1. r**4FDNqyZDn?,;s%w$wwL!n(#

2. %w`-#

3. 9C Shift+%wT!qZ;v4%*#g{K5G(;*4FD5,kx=Z 5 =#

4. 8rns;v4%*,;sTK%*9C Shift+%w# !(D;5P%*+;vT

>#

5. S$wwL$_8D$_K%P,!q4FT4Fy!Nq#

g{*+Nq3y=,;$wwL,kx=Z 7 =#

6. g{*+Nq4F=m;n?$wwL,k*A?j“$wwL”!n(,;sr*

Cn?$wwLTxP`-#

7. I!: Z?jBekc;`DUWP,Td1*4FDNq5D<;{#

}g,g{4FKyvNqD}],k7#PyvICD,xNqP#g{;P4

(XhDP,G4ekcBDVPNq5+;2G#

8. 9C Shift+%w4!q?j%*#

9. Z$wwL$_8O,S$_K%n!q3y43y5#

a{

4}]+Ek$wwL,"T!(D?jNq*pc#

ZNqPmSG+MI1

Z4(n?1,g{!qD#ea)KKE",G4$wwLaT/|,yPNqD

I1MsD_G+#+G,IT`-$wwLNqTVdd{G+#

XZKNq

}L

1. /@An?D“$wwL”!n(#

2. %w`- ( )#

3. *!qr|DI1G+,kZ*|DDNqDI1G+%*qP%w#

4. %wrB<j ( ) Ti4ICG+Pm#

5. %wT!q;vG+r9C Ctrl+%w!q|`G+TTdVdKNq#

6. *!qr|DX(I1,kZ*|DDNqDI1%*qP%w#

7. %wrB<jTi4ICI1Pm#

8. #fzD$w#
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B;=v24

g{_Pi4K1!n(M`-ESI1MG+mI(,G4zIT!qNNC'r

G+,49{GH04|,Z“K1”!n(P2GgK#1z+C'mS=n?$w

wLP1,53aT/+CC'mS=“K1”!n(#

":TZszNq,;\1SZ$wwLgSmqO`-sD_MsD_G+%*

q#*<szwL1!qsD_MsD_G+#PX|`E",kND Z 603D:S

S<==t/szwL;#

XZG+, K1MszNq: +G+mS=$wwLPDszNq1,ITT{G8

(3r#g{+$wwLmf*#e,G4+#fC3r#

+K1mS=G+;sVd$w1,gSmq+4K1U{DV83r4T>K1#

SNqP4(sz1,+y]sD_DG+3r4TsD_xPEr#+GZszD

Vd=VNP,T+4V83rP>#g{;vG+P`vC',G4+4C'U{

DV83r4Tb)C'xPEr#

TszNqDsD_xPErD>}:

Y(zD$wwL_PszNq 1.5 sDr!D5wi#TZsD_G+,I4TB3

r4mS#

1. O(sD_

2. *z-m

3. Z]sD_

g{+$wwLmf*#e,G4Ts9CC#e4(n?1,3r+#t#

VZY(z4gBy>rG+VdKK1#

1. O(sD_:Nancy Chan

2. *z-m:Brian Doyle"Andy Proctor

3. Z]sD_:Elaine Jones"Mark Davis"Brad Johnson"Wilson Alverez

1z%wNq 1.5 "4(`&DszNq1,+4TB3rP>(ZwvG+Z4V8

Er)sD_:

1. Nancy Chan

2. Andy Proctor

3. Brian Doyle

4. Brad Johnson

5. Elaine Jones

6. Mark Davis

7. Wilson Alverez

*4;,D3rP>sD_,kZszNqZTdOBF/#

XZRDNq: IBM Marketing Operations JmC'i4Vdx{GDNqPm#r

*?vC'Z!qYw > Nq1<P;v(FS<,yTCPm;F*RDNq#
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Z“RDNq”PmP,IT4=VdxzDyPNq,"Jmzi4`vn?DN

q#Kn&\+E"O"=K;p,;;z9*(}%@/@?vn?,%wd“$w

wL”!n(,QwVdxzDyPNq4lwE"#

SCA;PIT4PTBYw#

v q!zDyPNqMszD**S<#

v +y!NqjG*QjIrQx}#

v /@ANqD“$wwL”!n(#

v |BNqtT#

v 4z!qDu~Qwr}KNqPm#

}KRDNq

1!ivB,“RDNq”3fT>yPn?MksPzDyPNq#I(}%w3f

%?DYw<j ( )4TT>DNqPmxP}K#

CmhvKICD}Kw#

m 18. Nq}Kw

}Kw hv

yPRDESNq PvVdxzytDyPESDNq#

yPRDES4V

dDNq

PvVdxzytDES+P4VdxvKDNq#

yPNq Pv53PDyPNq#

RD&Zn/4,

DNq

PvzQr10&Zn/4,(Qt/+P4jI)DyPn?VdDN

q#

RDQjIDNq PvVdxzDjG*“QjI”DNq#

R+4DoL. Pv{OTByPu~DNq#

v Nq_P8(DoL.j>#

v NqQVdxz#

v Nq4jIrQx}#

RDoL. PvVdxzDNqPDyPoL.#

Rn|DNq PvyP{OTBu~D4+=4M}ZxPDNq#

v NqQVdxz#

v Nq4jIrQx}#

v NqD*<raxUZ|,Z}%D 14 lo#

RD&Z]R4,

Dsz

PvyPH}zl&DszNq#

RDNq PvyPQVdDNq#CPmG1z!qYw > Nq1D1!S<#

RD4+=4DN

q

PvVdxzD2EZ44 14 lZaxDNq#
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Nq0q

%wRDNq3fPDNq1,d8TsZs_r*xNq0qrZR_r*#Nq

0qa)8rm` IBM Marketing Operations &\Dl]=="kTz*&mDNqD

OBDT0CZ1SZ$wwLPF/D$_#

y]z}Z9CD8Ts0zD(^,zIT%wNq0qPD4S44PTBN

q#

v `-n?!n(#

v mS=~#

v DAM"<{"#

v \mESI1MsD_#

v iRMf;NqyP_#

v `-$wwL#

v `-$cVdMPn#

v `-zY#

v mSSTsrks#

v +VPLr"n?rks4S=8Ts#

v g{zGn?yP_,G4IZ$wwLP|D4S=m%NqDm%#

1z(}T>(zP(^i4D)$wwLODB;vNq4xP$w1,Nq0q

9aZdW?a)OBD#g{z;P(^xP`-,G4Nq+&ZS<==#z

9ITG<$w1dM`4];"M#

9CBP$_1SZNq0qO`vNqMsz.dF/#

v (}%w#f)Ts$w4#fNq,TsYxP$w#

v *=m%NqDQ4Sm%#

v (}%wjI4+NqjG*jI#

v (}%wx}4x}Nq#

":^(SNq0qPx}rjIm%Nq#*jIm%Nq,kq-8rm%D4

S"jICm%#

*Nq(eoL.

zIThCNqDoL.,Sx7#CNqZ$wwLLx.0jI#

}L

1. r*n?,;sr*“$wwL”!n(#

2. %w`-T9$wwLgSmqI`-#

3. ZoL.`MPP,Zz**dhCoL.DNqPP,SB-PmP!q;vo

L.#

4. %w#fr#f"jIT#fzhCDoL.#

a{

VZ,CoL.Tn?P'#
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$wwLNq4,

?vB$wwLNqD4,<*]R#n?-mMNk_TNqxP&m1,IT|

BCNq4,48>10xH#

ZgSmqS<==r1d_S<==PYw1,IT(}%wNq{F4|DNq

D4,#PX|`E",kND Z 583D:“"<Nq|B”T0r;#9IZ&Z`

-==1|DNq4,:%wNqD4,P,;sSB-PmP!qJ1D4,#

m 19. Nq4,

Status hv

}&m 8>NqP4xkxP4,#4(Nqs,d4,1!*]R#UD

4,VN4m>]R4,#

n/
8>Nq}ZxP#I <jm>#2ITdk A 4+NqD4,

D*n/#

Qx}
8>NqQx}#I <jm>#Qx}DNqG8I1;Y&m

DG)Nq#KNqD@5X52+;*z#2ITdk S 4+Nq

D4,D*Qx}#

QjI
8>NqQjI#I <jm>#2ITdk F 4+NqD4,D

*QjI#

k"bNq4,kNqjIYVH.dDBPX5#

v g{ZNqDjIYVHPdk 100,G44,+|B*QjI#

v g{ZNq(.0QjI)DjIYVHPdk 0,G44,+|B*]R#

v g{ZNq(.0QjI)DjIYVHPdk 1 = 99 PDN;}V,G44,+

|B*n/#

v g{+NqD4,jG*Qx},NqDyPUZ+;e}#Z%w#f(r#f

"jI).0,IT(}!{`-a04V4UZ#+G,Ze}UZ"#fgS

mqs,+^(YV4UZ#

": $wwLPDm%Nq;\_P4,]Rrn/#*jIm%Nq,XkjI4S

Dm%#

XZ|DszNqD4,

szwL|BszNqD4,#t/szNqDszwL1,z;YIZ“$wwL”

!n(O`-Nq#

PX|`E",kND Z 603D:SS<==t/szwL;#

jI`vNq

*<.0

zIT*;vr`vn?VdNq#

}L

1. r*“Nq”Pm3fTi4yPQVdDNq#

2. !P*jID?vNqT&D4!r#
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3. %wjIy!n#

4. Z“jIy!Nq”T0rP,!qBPdP;n:

v #VyPUZ;d#Nq+jG*“jI”,+G;^DaxUZ#

v +yP5JaxUZhC*VZ#y!D?vNq+jG*“jI”,d5Jax

UZVN+hC*10UZM1d#

5. %wLxjI!(DNq,r_%w!{T5X=Pm3f,x;xPNN|D#

a{

aS“Nq”Pm3fPF}y!qDyPNq,|GD4,|D*“jI”#Kb,g{

!qK`&!n,9+hCdaxUZ#

x}`vNq

g{zVdPkT;vr`vn?DNq,G4zIx}Nq#

XZKNq

":^(Z$wwLPx}m%Nq#

}L

1. r*“Nq”Pm3fTi4yPQVdDNq#

2. !P*x}D?vNqT&D4!r#

3. %wx}y!n#

4. Z7OT0rP,%w7(Tx}y!Nq,r%w!{#

a{

y!qr_x}DyPNq<+S“Nq”Pm3fPF},d4,a|D*“Qx}”#

x}szNq

IZ“$wwL”!n(Ox}NqPDszwL#

XZKNq
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TB>}hvKn?hC*"Mj8/(1C'I\SU=DgSJ~DZ]#

Subject: Project workflow updated: "Project 0004 (TRS1022)"
Project workflow updated: "Project 0004 (TRS1022)"
By: asm admin
When: Monday, October 15, 2007 at 1:38:24 PM EST
Task : 1.1 Determine objectives and theme (Task Code : <empty>)
Target Start changed to 11/01/2007 09:00:00 AM from 10/17/2007
09:00:00 AM
Notes changed to My Added new notes...... from Added new notes
% Complete changed to 6 from 3
Target End changed to 11/05/2007 05:00:00 PM from 10/19/2007
05:00:00 PM
Members changed to rm_user3, rm_user2, from asm admin
Task : 1.2 Estimate costs (1.1,1.1) (Task Code : <empty>)
Target Start changed to 11/06/2007 09:00:00 AM from 10/22/2007
09:00:00 AM
Notes changed to My Added new notes...... from Added new notes
% Complete changed to 25 from 10
Target End changed to 11/07/2007 05:00:00 PM from 10/23/2007
05:00:00 PM
Members changed to rm_user3, rm_user2, from asm admin
:
:
Click
http://svr01:7001/MktOps/affiniumplan.jsp?cat=projectworkflow&projectid
=103 to go to project.

TB>}hvKn?hC*"MrL/(1C'I\SU=DgSJ~DZ]:

Subject: Project workflow updated: "Project 0004 (TRS1022)"
Project updated: "Project 0004 (TRS1022)"
By: asm admin
When: Monday, October 15, 2007 at 1:38:24 PM EST
Comment: "Workflow" tab updated.
Description: Tradeshow for 1st Mutual Bank of Fred
Click
http://svr01:7001/MktOps/affiniumplan.jsp?cat=projecttabs&projectid
=103 to go to project.
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3. %w IBM Marketing Operations $_8PD(E ( ) "!q"<{"#
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(cc’d to Mary Manager, Connie Contact, aartiste@mycompany.com)

* IBM Marketing Platform Pj6DC'T>+{,qraT>gSJ~X7#
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